
Happy 2022, amazing leaders!

Sometimes you don’t know when you’re 
taking the first step through a door until 
you’re already inside. 
-Ann Voskamp



January 27, 2022

◉ Welcome

◉ Continued from December: Understanding the Central Office as an interconnected 
system (9:00 - 9:15)

◉ Voices from the field: Julie Ray and Scott Rich, Directors of Schools, Tacoma Public 
Schools (9:15 - 9:50)

◉ How to prepare for and begin a job search. (9:50-10:15) 

◉ Business Office Leadership opportunities and supports: Brianne King, Executive 
Director, Washington Association of School Business Officials (10:15- 10:45)

◉ Mid-year reflection & extension opportunities for January. (10:45 - 11:00)

◉ Closure 



 The central office operates as an interconnected system 
focused on teaching/learning in high-performing districts

Case Study: Fresno Unified School District

Task: As a group, please identify some actions you believe leaders in the following Central Office roles 
may have taken to enable growth in teacher practice/student learning as outlined in the Fresno USD 
leadership brief. Fresno Case Study

Group 1: Communications
Group 2: Business/Finance
Group 3: Operations (Transportation, Facilities, Food Service)
Group 4: Student Support Services (Special Ed., 504, Counseling, etc.)
Group 5: Teaching and Learning (including Categorical Programs--Title, Gifted, LAP, MLL)
Group 6: Principal Supervisor
Group 7: Human Resources
 
Please join your group from our December session.
You will need to choose a facilitator, a note taker and a presenter once in your breakout room. 

https://www.svsd410.org/cms/lib/WA01919490/Centricity/Domain/31/4223-districts-at-work-fresno-case-study.pdf


 Learning-focused, interconnected central office teams

Please join your group from December.
You will need a facilitator, a note taker and a 
presenter. 

Group 1: Communications
Group 2: Business/Finance
Group 3: Student Support Services (Special Ed., 
504, Counseling, etc.)
Group 4: Teaching and Learning (including 
Categorical Programs--Title, Gifted, LAP, 
MLL)
Group 5: Principal Supervisor
Group 6: Human Resources
 

Complete by 9:10
As needed...Quickly review the case study for 
Fresno Unified School District Fresno Case 
Study through the lens of your assigned role. 

In your group...Please finish the slide for your 
assigned role in the linked slide deck Fresno 
USD Central Office leadership brief. 

9:10 - 9:20
Brief summary of your slide (about 1 min)

https://www.svsd410.org/cms/lib/WA01919490/Centricity/Domain/31/4223-districts-at-work-fresno-case-study.pdf
https://www.svsd410.org/cms/lib/WA01919490/Centricity/Domain/31/4223-districts-at-work-fresno-case-study.pdf
https://docs.google.com/presentation/d/13Mef4N5iqMJsaaAW1NPEbc2xd8e-KAmW3Traxs5vTyU/edit?usp=sharing
https://docs.google.com/presentation/d/13Mef4N5iqMJsaaAW1NPEbc2xd8e-KAmW3Traxs5vTyU/edit?usp=sharing


Voices from the field
Julie Ray and Scott Rich 

Directors of Schools, Tacoma Public Schools

ACOLA Featured Leaders notes

https://docs.google.com/document/d/1_aP1xB_ZVUr9XykxlWIoCMulLdm1h_cIllAlJBBiOzY/edit?usp=sharing


Reviewing & reflecting on your next steps

Using your “Featured Leader” notes from this session and the last session:

● Jot down some of your leadership strengths that come to mind related 
to a Central Office role after hearing about this leader’s career path.

● Are there some new ideas you gained from this leader’s professional 
experience, continued education, and/or other leadership experiences 
that you might be able to add to your own Central Office leadership 
readiness plan? 



◉ Prepare a basic resume and get as many 
people to review it as you can. 

◉ Tailor your resume for each position after 
carefully reading job descriptions and 
desired qualifications. Use the terminology 
and keywords from the district you’re 
applying to.

◉ Base your resume on the Central Office 
Leadership Framework, not the AWSP 
framework. Central Office Leadership 
Framework

◉ Review and update your social media 
through the eyes of a potential employer.

◉ Follow the postings in WASA’s Career 
Connection. Scan all of them even if you 
aren’t applying for the jobs- Central Office 
Openings

◉ Research the superintendent. This person 
shapes the direction and priorities of the 
district. Communications to the public, 
board minutes, etc. can give you a lot of 
helpful information. Consider whether you 
are a good fit.

◉ Use your network. Reach out to people in 
any way you can, whether there is an 
opening or not.

◉ Know that people will start calling people 
in your district to learn about you as soon 
as you apply.

◉ Talk with your supervisor and ask for 
support and advice.

Beginning a job search and updating your resume-start now!

Technical Political

https://www.wasa-oly.org/WASA/Resources/Central_Office_Leadership_Framework/WASA/Resources/Leadership_Framework_Central_Office.aspx?hkey=dabab7ab-ed7a-4615-877c-166924b82675
https://www.wasa-oly.org/WASA/Resources/Central_Office_Leadership_Framework/WASA/Resources/Leadership_Framework_Central_Office.aspx?hkey=dabab7ab-ed7a-4615-877c-166924b82675
https://wasa-oly.org/wasa/WASA/Services/Career_Connection/Central%20Office%20Openings/WASA/CareerConnections/Job_Search.aspx?hkey=b0c2866f-f0f9-48b2-8e27-75a1bc46992f
https://wasa-oly.org/wasa/WASA/Services/Career_Connection/Central%20Office%20Openings/WASA/CareerConnections/Job_Search.aspx?hkey=b0c2866f-f0f9-48b2-8e27-75a1bc46992f


To the right are links to 8 different resumes of 
building principals who secured a variety of 
central office jobs (different districts, different 
roles)

In your breakout rooms, review resumes #1-4. 
◉ What do these resumes have in 

common? 
◉ What ideas do you have about what you 

could highlight in your own resume?
◉ What ideas do you have about ways you 

could strengthen your resume?
◉ What questions does this raise for you?

Resources for updating your resume

● Resume example #1
● Resume example #2
● Resume example #3
● Resume example #4
● Resume example #5
● Resume example #6
● Resume example #7
● Resume example #8

https://www.svsd410.org/cms/lib/WA01919490/Centricity/Domain/4/ACOLA%20Resume%20Example%201.pdf
https://www.svsd410.org/cms/lib/WA01919490/Centricity/Domain/4/ACOLA%20Resume%20Example%202.pdf
https://www.svsd410.org/cms/lib/WA01919490/Centricity/Domain/4/ACOLA%20Resume%20Example%203.pdf
https://www.svsd410.org/cms/lib/WA01919490/Centricity/Domain/4/ACOLA%20Resume%20Example%204.pdf
https://www.svsd410.org/cms/lib/WA01919490/Centricity/Domain/4/ACOLA%20Resume%20Example%205.pdf
https://www.svsd410.org/cms/lib/WA01919490/Centricity/Domain/4/ACOLA%20Resume%20Example%206.pdf
https://www.svsd410.org/cms/lib/WA01919490/Centricity/Domain/4/ACOLA%20Resume%20Example%207.pdf
https://www.svsd410.org/cms/lib/WA01919490/Centricity/Domain/4/ACOLA%20Resume%20Example%208.pdf


◉ Opportunities to influence teaching, learning and equity as a leader 
in the business office. 

◉ Range of leadership roles in business offices.

◉ How to prepare to be a competitive applicant and successfully 
transition to a leadership role in the business office.

◉ Supports for new and experienced leaders through WASBO

Brianne King, Executive Director, Washington Association of School Business Officials

https://www.wasbo.org/


Please post any questions you have in the chat. We’ll open this up for 
group discussion.

This could include suggestions for our upcoming sessions based on 
past topics or the outline of our year that we shared in October.

Questions and desired supports at our halfway point



◉ Using your self-assessment from September, narrow down a list of districts and positions 
you’re interested in. Your Values and Motivators

◉ Follow the postings in WASA’s Career Connection. Scan all of them even if you aren’t applying 
for the jobs-they help you understand what’s important to highlight in your own application. 
Central Office Openings

◉ Carefully review the Central Office Leadership Framework and make a list of your 
experiences/education that align with it. Central Office Leadership Framework

◉ 6-job-search-tips-that-are-so-basic-people-forget-them

◉ Job seekers' common online mistakes may keep them from getting noticed by employers - 
The Washington Post

◉ Email address for Kim Holland, Washington State Personnel Association: admin@wspa.net

◉ link resumes here) 
https://www.themuse.com/advice/6-job-search-tips-that-are-so-basic-people-forget-them

Extension Opportunities for 
January

Preparing for a job search

https://docs.google.com/document/d/1s9J88MGghqHhD3TygtseA8ImStBFgQjT/copy
https://wasa-oly.org/wasa/WASA/Services/Career_Connection/Central%20Office%20Openings/WASA/CareerConnections/Job_Search.aspx?hkey=b0c2866f-f0f9-48b2-8e27-75a1bc46992f
https://www.wasa-oly.org/WASA/Resources/Central_Office_Leadership_Framework/WASA/Resources/Leadership_Framework_Central_Office.aspx?hkey=dabab7ab-ed7a-4615-877c-166924b82675
https://www.themuse.com/advice/6-job-search-tips-that-are-so-basic-people-forget-them
https://www.washingtonpost.com/technology/2021/11/08/great-resignation-job-hunt-search-hired-online-linkedin-resume-professional-networking/
https://www.washingtonpost.com/technology/2021/11/08/great-resignation-job-hunt-search-hired-online-linkedin-resume-professional-networking/
https://www.themuse.com/advice/6-job-search-tips-that-are-so-basic-people-forget-them


Thank you for learning with us today!


